


From Drab to Destination

U.S. Frozen sales — up 45% 
vs. 2019

U.S. Ref sales — up 15.4% vs. 
2019

Sources: AFFI & FMI, Power of Frozen in Retail, 2025–26; NFRA consumer research, 2025. / refrigerated frozen food. 

PENGUIN FRESH  ·   MEAL SOLUTIONS



What's for Dinner? 

50% Decide dinner the same day

40% Of shoppers want more meal planning help

Sources: AFFI & FMI, Power of Frozen in Retail, 2026; FMI, Power of Foodservice at Retail; FMI U.S. Grocery Shopper Trends, 2026. 

THE PROBLEM

44% Eating more family meals at home

Opportunity: Bring the Meal-Kit Experience to the Aisle





ENTRY

Easier to Shop

QR code pointing to a recipe

QR click-through rate

Bigger Baskets, Digital Coupons

Redemption vs. Print

AFFI & FMI Power of Frozen in Retail; Uniqode, 2025; Inmar Intelligence, 2025.

+$48K–$80K
potential annual revenue opportunity



Intermediate

Solution-Based Meal Deals

Manufacturer + retailer meal deals

Existing trade funds → shift 

In-store + online; 1-click add-to-cart + loyalty discount

Team Pizza Night
Mediterranean 

Dinner
Tex-Mex 

Meal Prep

$128K-$192K
Revenue opportunity

Investment-
$20K-$80K digital 

Illustrative ROI under assumed conditions. Real-world proof: The Fresh Market “Little Big Meal” — $25, feeds four, grouped for grab-and-go 
(thefreshmarket.com, 2026).

Gluten-Free 
Breakfast



Advanced 

Connected, 
Personalized Meal 
Solutions

$160K - $240K
Revenue opportunity

Investment - Higher
$20K per store

Illustrative ROI under assumed conditions. McKinsey, Next in Personalization (10–15% typical revenue lift; 5–25% range). AFFI/FMI, Power of Frozen in Retail 2026. Concept inspired by 
The Fresh Market "Little Big Meal." Investment and lift figures are modeled on public benchmarks.

Dynamic Partnerships

Adaptable Promos

AI Meal Deals









Thank you!
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