


THE COLD CHAIN AVAILABILITY CHALLENGE

Waddles just wants his high-protein fish pops
02

31%
of shoppers who hit an out-of-stock 
item leave the store and buy it 
somewhere else — not just a 
different brand, a different retailer.

Source: Corsten & Gruen, “Stock-Outs Cause Walkouts,” Harvard Business Review / ECR Europe OOS research



THE MOMENT THAT MATTERS

One empty shelf sends Waddles—and his basket—away
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Source: projections based on NeilsenIQ 2022 study and considers 2026 category size and average OOS improvement rates



GOOD: Collaborate around one replenishment plan
04SHARED EXECUTION WITH STANDARDIZED GOVERNANCE AND OPERATING PROCEDURES



AI-ENABLED TASKING

BETTER: Predict the gap—and route the exception before it hits
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REAL-TIME SHELF INTELLIGENCE

BEST: Sense, decide, and act across the cold chain
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THE OUTCOME

Waddles finds the product. Every team earns his trust.
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Thank you
Keep frozen and refrigerated available. 
Keep Waddles coming back.
FROST & FOUND

CONTRIBUTORS

Michael Coleman (Jones Dairy Farm) •  Abby Lucchesi (Amy’s Kitchen) •  Brittney Ratto (PuraVida) •  Sam Ridenour (KBC Advisors) • Lucas Vaccaro (Advantage Solutions)
Special Thanks to Christine Colwell, formerly AWG

Good • Better • Best
Implementation Roadmaps
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